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Every facility manager knows the sound of a truck arriving unannounced.

The dock crew scrambles for their positions. And then, the phone rings again, and you're pulled back
into a logistics picture that shifts the longer you look at it.. Each decision is reactive, driven by anxiety
and missing information.

Operating this way is more than expensive; it's exhausting. When every unseen delay hides multiplied
costs, the threat to the business is serious. As you try to solve one issue, labor runs hot, trucks sit cold,
and carriers are losing trust.

This is what it feels like when the operation has outgrown its tools. The logistics world has changed
around all of us, and the demands on freight velocity, low dwell, and carrier expectations have all
accelerated. Yet still, distribution centers choose to rely on yesterday’s tools—spreadsheets, clipboards,
and phone rounds—and struggle to maintain today’s stretching scale.

Facilities that leave their data scattered across files and emails will pay for it—in minutes, hours, and in
dollars. TThe fix isn't to change how scheduling is done—it’s to layer continuous, integrated awareness

on top of it.

247 visibility is this starting point, a springboard for more competitive operations.

THE PROBLEM: WHAT “OPERATING BLIND” ACTUALLY LOOKS LIKE

When a dock runs blind, it doesn’t announce itself. In fact, the only feature of operations that signals
you are working blind, is the set of constant challenges.

Delays and issues quietly accumulate, and the day that begins with a few missed appointments ends
in overtime chaos. Before the day’s up, last-minute scheduling surprises have pushed the entire shift

sideways.

Trucks arrive out of order, product isn't ready, and yard space is getting tighter as supervisors rush to
reshuffle docks. Warehouse teams, all the while, wait for their direction.
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Chaos is the fuel of unplanned overtime and labor misallocation. Too many hands show up during
off-peak hours, and too few when the surge hits. Managers can try to patch coverage gaps, but
patching coverage gaps doesn’t address the root cause.

Dock congestion, idling carriers, late departures, detention fees—these are the only visible symptoms
of a visibility problem. Some operations can see detention and demurrage costs that reach thousands
per week, and the frustration only spreads—to drivers losing hours, to dispatchers missing ETAs, and
customers losing patience.

Underlying it all, there is the reliance on a weak bedrock of spreadsheets and phone calls. These tools
are too manual and opaque to react in real time. Left to them, by the time an update makes it to the
intended person, the situation has already completely changed.

In modern, high-volume environments, communication and visibility lags are not sustainable.
Operating blind means reacting to events that have already happened. Visibility means acting on
what's unfolding right now.

WHAT 24/7 FACILITY VISIBILITY MEANS IN PRACTICE

Facility visibility is as much a state of operational awareness as it is a set of practices. These practices
can be turned into a dashboard, but that must be organized by insight into what's happening across
the dock, yard, and shift.

In real-time dashboards, supervisors have recourse to see which doors are active, which appointments
are on track, how long trucks have been on-site, and where exceptions are forming—across scheduling,
gate, and yard operations. Instead of discovering a list of troubling backlogs after the shift, the
supervisor can preempt many of them before they cascade into confusion.

At the level of networks, there is the need for multi-facility visibility. This pulls multiple sites into a single
view, over which regional managers see across distribution centers—performance, dwell time, and
queue health across all of them, without leaving one screen.

Scheduling only books appointments, and it has its place. But, it's far from this level of visibility

which shows what those appointments are actually doing. Higher visibility transforms fragments of
coordination into one layer of control, defined by clarity instead of conjecture.
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PROACTIVE LABOR PLANNING

Labor is one of the most controllable costs, and it is definitely one of the least controlled. Labor is
the first shock absorber to low-viz operations. Without real-time insight, staffing relies on averages,
optimism, and last-minute stretches of overtime.

With inbound data, managers can match labor to volume. Rather than guess after the fact, a surge of
late-day arrivals appears on the dock dashboard, and supervisors extend shift coverage before the
crunch hits. This way there’s no need for calling on emergency overtime.

This proactive stance reduces overtime as it stabilizes costs. Workers are deployed where needed, not
left to sit during lulls or burned out after peak periods. This version of events also gives planners lead
time, empowering them to adjust assignments or redeploy across departments.

The result is more predictable productivity. The most controllable cost, labor, can be measured against
the day’s demand, making room for tomorrow.

SMOOTHER THROUGHPUT AND REDUCED CONGESTION

Throughput lives or dies by flow, and without visibility, congestion builds silently until it risks putting an
entire line of trucks on idle at the gate.

Live dock status can fundamentally change this stop-and-go dynamic. When managers see live which
doors are open, which are closing soon, and when the next arrival is staged—they are empowered to

handle conflicts before they form bottlenecks.

This turns to shorter carrier wait times, and it makes a direct improvement in driver satisfaction and
retention. Any driver who spends ninety minutes less waiting on a dock is a driver willing to return.

Visibility becomes a relationship tool as well as an efficiency tool. The ripple effect continues as it
works into lower detention and demurrage fees, steadier appointment adherence, and better on-time

delivery metrics.

The smooth effect on flow restores cost-saving rhythms to the supply chain.

2417 Facility Visibility: The New Standard for Modern Dock Operations 4



OPERATIONAL CONTROL AND REPORTING

Without visibility, performance data is a vanity game. The story is relayed at shift change, and it's more
of the same. But, with true visibility, performance becomes measurable, improvable, and worthy of
recording.

Real-time reporting creates these data points from dock activity that is then structured into insights as
business carries forward:

e Dwell time analysis pinpointing where trucks wait.
e Arrival tracking to check no-show carrier reliability.
e Peak period maps to flex labor or reslot appointments.

These points of insight transform instincts into confident reactions through evidence. Operations
leaders can, going forward, more easily justify headcount, equipment buying, or process alterations,
backed by data rather than popular opinions and assumptions.

Over the long haul, data maturity creates an upward loop of momentum where better reporting drives
better planning. The right tools means fewer surprises, which drives stronger results and controls, both
informed by truth.

VISIBILITY AS A COMPETITIVE ADVANTAGE

Facilities that operate with full visibility play the long game. They move product predictably,
communicate transparently, and build reputations carriers prefer to work with.

Just as uncertainty and delays compound without visibility, reliability compounds with it. Better results
translate into better partners, and those translate into stable capacity with fewer disruptions. For
enterprises managing multiple distribution centers, scalable visibility is the shared foundation that
determines operational success.

In the end, visibility strengthens supply chain resilience and helps to insulate the work from factors that

would destroy efficiency. In an environment defined by volatility and uncertainty, the ability to respond
faster becomes the most dependable edge you can have in logistics.
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IMPROVE VISIBILITY WITH OPENDOCK

Visibility removes unnecessary surprises from daily operations and replaces reactive firefighting with
deliberate control. With tools like Opendock, you ensure every truck, worker, and door follows the plan.

This new standard of integrated gate-yard visibility is already here, and the cost of doing business in
the dark through blind operations grows every day that it is allowed to persist. Those operators who

embrace always-on visibility now will own the advantage.

To build a capability like this today, explore Opendock to see how it delivers fully integrated gate-yard
visibility. Let your next decision be driven by data.
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TAKE CONTROL OF YOUR DOCK OPERATIONS

See how Opendock can transform your warehouse operations. Streamline scheduling, reduce truck
wait times, and prevent costly delays—all from one simple platform.

WITH OPENDOCK, YOU CAN:

E Schedule in real-time and never double-book again
% Keep trucks moving efficiently

o0l Maximize utilization and productivity

@ Say goodbye to endless calls and emails

Trusted by warehouses nationwide to simplify dock scheduling and improve efficiency.

QN

Cascades

BOOK A FREE DEMO
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