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Introduction 

My Four-Step Process to 
Loving Your Mondays 

 

The Four Steps 

“The secret to change is to focus all of your energy not on 
fighting the old, but on building the new.” – Socrates 

Step 1: Find Your Purpose 
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Step 2: Build Your Bridge 

Step 3: Burn Your Boats 

Step 4: Flex Your Muscle 



 

Find Your Purpose  

What’s My Purpose Anyway? 

“When you start doing what you love to do, you will never 
work a day in your life.” – Brian Tracy  
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My Value System (The course helped me identify these 
10 values) 
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Find Your Purpose By Clearing the Noise 
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Reader Exercise: 
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Find Your Purpose By Determining Your Ikigai  
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Reader Exercise:  



Love Mondays 

14 



Find Your Purpose 

15 

 

 

 

 

Find Your Purpose By Letting Go of the Outcomes 

“When you let go of the need for any and all 
outcomes, life becomes a creative magical 
adventure.”  - Deepak Chopra 
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Reader Exercise: 
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Conclusion  
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Build Your Bridge 

Plank By Plank 
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Build Your Bridge By Finding a Coach 
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Reader Exercise: 

Build Your Bridge By Moving Forward (With Caution) 
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Reader Exercise: 
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Reader Exercise: 
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Persist & Be Patient  

“You can't connect the dots looking forward; you can only 
connect them looking backwards. So you have to trust 
that the dots will somehow connect in your future. You 
have to trust in something—your gut, destiny, life, karma, 
whatever. This approach has never let me down, and it 
has made all the difference in my life.” - Steve Jobs 

“Nana korobi, ya oki” or “Fall down seven times, stand 
up eight.”  - Japanese proverb  
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Reader Exercise: 
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Reader Exercise: 
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Build Your Bridge By Giving More Than Taking 

"The more you give away, the more you get." – Wayne Dyer 

"The surest way to bring goodness to yourself is to make it 
your intention to do good for somebody else." – Oprah 
Winfrey 
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Reader Exercise:  
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Reader Exercise:  
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Build Your Bridge By Being Grateful 

“Acknowledging the good that you already have in your life 
is the foundation for all abundance.”  – Eckart Tolle 
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Reader Exercise: 

“Comparison is the thief of joy.” – Mark Twain 
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Reader Exercise: 
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Reader Exercise: 
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Reader Exercise: 
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“Try and get out into nature for even 30 minutes each 
day to clear your head, think, walk, and breathe.” – Robin 
Sharma 
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Reader Exercise: 

Conclusion 
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Burn Your Boats 

There is No Plan B 
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Burn Your Boats By Leaving Your Comfort Zone  
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Reader Exercise: 
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Once The Fire Is Out  
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Reader Exercise: 
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Burn Your Boats By Finding Your People—And 
Ditching the Naysayers 
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Reader Exercise:  
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Ditch the Naysayers!  
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Reader Exercise: 
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Conclusion 

“Everything you’ve wanted is on the other side of fear.” 
– George Addair 
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Flex Your Muscle 

Introduction 

 
 
 

Flex Your Muscle By Cultivating a Growth Mindset 
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You Either Win or Learn  

“Every failure, every heartbreak, carries with it the seed 
of an equal or greater benefit.”  – Napoleon Hill 
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Reader Exercise: 
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Flex Your Muscle By Learning Continuously 

 

 

There’s No End to Learning  
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Respond, Don’t React – A Lesson Learned 
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Flex Your Muscle By Iterating 
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Conclusion 
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Conclusion to Part One 
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The Leader’s Guide To 
Helping Your Team Love 

Their Mondays 
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What You Can Expect From This Section 

The Goal of Part Two is to: 
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My Story & Job Ratings 
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Hitachi: The Struggles of Starting Out 



Love Mondays 

90 



Introduction 

91 

Futureway: Not Part of My Future For Long!  
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Kraft: The Magic Years  
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YaYA Foods: Tasty, Yet Fleeting  
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Campbells: No Soup for Me!  

Kruger Products: The Start of the End of My Finance 
Career  
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What I Learned About The Role of Leadership in 
Loving Mondays 
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Case Study: The Impact of Leadership on Employee 
Engagement – Megan’s Story 
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Leader Exercise:  
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Build Trust  
from Day One 
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Building Relationships = High ROI (return on 
investment) 
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The Power of Recognition: It’s in the Little Things 
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What Happens When Recognition and Trust Are 
Missing 
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Leader Exercise: 

 
 



Love Mondays 

116 



 

Create and Live  
Your Team Vision 
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Leader Exercise: 



Create and Live Your Team Vision 
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Build Your  
BHAGs—Big Hairy  

Audacious Goals 



Build Your BHAGs—Big Hairy Audacious Goals 

 

121 



Love Mondays 

122 

Leader Exercise: 

 
 



Build Your BHAGs—Big Hairy Audacious Goals 

 

123 



 

Put Folks on The  
Right Seat of the Bus 
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Andy’s Approach to Putting People in the Right Seats 
and building a world class team 
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Ensuring Team Members Are in the Right Role 
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Leader Exercise 1:  

 



Love Mondays 

128 

 

 

Creating Advancement Opportunities 
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Leader Exercise 2:  
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Make it Fun 
 

“If you do what you love, you’ll never work a day in your 
life.” – Marc Anthony 



Make it Fun! 
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Bringing Energy and Fun to the Team 
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Leader Exercise:  
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Foster Friendship  
at Work 
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Foster Friendship at Work 
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Leader Exercise:  

 

 

 

 



 

Be Conscious of  
Your Leadership Energy 
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Leader Exercise: 

 

 

 

 

 
 



 

Conclusion 

Building a Team That Loves Mondays 
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A Final Word to Leaders 



 

 
 
 
 
 
 
 
 

Monday Mavericks 
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Monday Mavericks 
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“Go confidently in the direction of your dreams. Live the 
life which have imagined.” – Henry David Thoreau  
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