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Epicor for Manufacturing

Introduction

Technology continues to profoundly impact supply chain operations. It provides business
insights and increases efficiencies for operations that once required many hours of tedious
manual labor. The only thing that matches the speed of operational change with technology
is the advancement of the technology itself.

Global megatrends are creating customer demand for constant innovation and have the power
to dramatically change the manufacturing landscape.

This is an overview of the megatrends that have the most potential to impact supply chains.

Followed by solutions that can help you manage the effects while staying productive and tracking
toward your goals.
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What’s Trending in Supply Chain

74% of manufacturers believe smart
manufacturing will increase competition
and are redesigning their manufacturing
organizations.

Reshaping the Manufacturing Workforce, Gartner

By 2024, half of factory work will be done
remotely, impacting job families, and
shifting schedules.

Supply Chain Digital Transformation, Gartner

Digital is a key priority for most supply
chain leaders, but less than half have a
plan to implement a supply chain digital
transformation roadmap.

Supply Chain Digital Transformation, Gartner

4| The Supply Chain of the Future


https://www.gartner.com/en/supply-chain/trends/manufacturing-skills
https://www.gartner.com/en/supply-chain/insights/supply-chain-digital-transformation
https://www.gartner.com/en/supply-chain/insights/supply-chain-digital-transformation
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Manufacturing technology leaders report these
supply chain challenges in the last six months:

Delayed or cancelled inventory shipments or raw materials

51%

Technology that isn’t sufficient for capturing or analyzing data
I ¢
Lack of internal supply chain management expertise
I ¢

High transportation costs

I 2%

www.pulse.qa, April 2022



Epicor for Manufacturing

4 Global
Supply Chain
Megatrends

Global megatrends create customer demand for constant
technology innovation and have the power to dramatically
change the manufacturing landscape.

You can optimize your
business to tackle supply
chain megatrends head-on.
The key is embracing new
enterprise technology with
capabilities that lead your
organization into the future.
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1

Logistical Challenges
Supply chain issues that began
during the pandemic persist, leaving
manufacturers scrambling to find
and certify new suppliers—often with
increased prices. The associated
implications with production
downtime, missed deliveries, and
additional costs for raw materials

is forcing most manufacturers

to get creative with supply chain
management. In fact, 71% are
redesigning supply chains with
technology and 58% are increasing
their supplier base'.

To survive logistical challenges, you
need to be agile and use technology
to foresee trends and adapt quickly
to changes. The ability to nimbly
procure materials from multiple
sources, forecast accurately, and
adjust plans to reduce downtime
and keep obligations is vital. You
must be able to operate and do
business online with cloud-enabled
technology to serve customers
wherever they’re located.

1 What Manufacturers are Doing to Reshape
Supply Chains, Forbes
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2

Globalization of

Future Markets
PricewaterhouseCoopers estimates
that the world economy will
roughly double in size by 2042,
driven by emerging economies
that could grow, on average,
almost twice as fast as advanced
economies?. Your business will
need to understand how to cater to
new markets, operate within their
borders, and build supply chains
that reach customers across the
globe.

To operate in a global market, you
must be customer-centric and
understand what customers want
based on where they are located.
Software with multi-currency
capabilities is a fundamental for
vertically specialized and service-
oriented manufacturers. It can
also help you get a foothold in
new markets and stand out from
your competitors.

2 The Long View: How Will the Global
Economic Order Change by 2050



https://www.pwc.com/gx/en/world-2050/assets/pwc-the-world-in-2050-full-report-feb-2017.pdf
https://www.pwc.com/gx/en/world-2050/assets/pwc-the-world-in-2050-full-report-feb-2017.pdf
https://www.forbes.com/sites/willemsundbladeurope/2021/12/16/what-manufacturers-are-doing-to-reshape-supply-chains/?sh=6c3c43ec3845
https://www.forbes.com/sites/willemsundbladeurope/2021/12/16/what-manufacturers-are-doing-to-reshape-supply-chains/?sh=6c3c43ec3845

Sustainability

The conversation to reduce
carbon dependence is ongoing.
Deloitte reports that low carbon
manufacturing affects every step
of the value chain, impacting
smart factories and digital supply
networks. “Those who do not act
will be left behind, and [are] at
risk of penalties from regulators,
investors, or customers as calls
grow for higher standards and
transparency?”

Though objectives to achieve a
greater degree of sustainability in
manufacturing have waxed and
waned, the need for sustainability
is here to stay. Many states in the
U.S. already require manufacturers
to adhere to stricter environmental
standards. To address this,

you must be innovative in your
approach and adopt technology
that provides data-driven insights
that regulators and consumers will
increasingly demand.

3 Sustainable Manufacturing: From Vision to
Action, Deloitte
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https://www2.deloitte.com/global/en/pages/energy-and-resources/articles/sustainability-in-the-manufacturing-sector.html
https://www2.deloitte.com/global/en/pages/energy-and-resources/articles/sustainability-in-the-manufacturing-sector.html
https://www.gartner.com/en/supply-chain/trends/manufacturing-skills
https://www.gartner.com/en/supply-chain/trends/manufacturing-skills

How to Create the Supply
Chain of the Future

Innovate with Intent

There’s a tremendous opportunity for manufacturers to implement technology that’s more accessible,
better at collecting critical data, and connecting people via integrated capabilities. With information
stored in the cloud, data becomes more accessible across your business and functional areas. You
expand access to your business—from remote locations and on mobile devices. Transforming to digital,
cloud-enabled technology is proven to drive growth, mitigate risk, and optimize costs®.

Manufacturers that adopt digital technology provide the foundation for a new type of factory.

advanced analytics, big data/data lakes, and the Internet
of Things support a more transparent, automated,
intelligent, and orchestrated end-to-end supply chain.”

Supply Chain Digital Transformation | Gartner

It is not necessary to incorporate every new technology, but it’s wise to continually explore areas that
can be optimized to help you stay competitive. Adopting new technology does not mean forgoing
the technology you currently use or replacing humans with robots. The latest enterprise technology
for supply chain management can be integrated with existing enterprise resource planning (ERP)
systems. You can make great gains by simply using the tools already available in your ERP including
advanced analytics, business intelligence, artificial intelligence, eCommerce, mobile, and more.

5 Supply Chain Digital Transformation, Gartner
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https://www.gartner.com/en/supply-chain/insights/supply-chain-digital-transformation
https://www.gartner.com/en/supply-chain/insights/supply-chain-digital-transformation

Epicor for Manufacturing

Build a Plan
for Success

You’re not alone if you are overwhelmed by
the sheer number of technologies available,
let alone deciding which may have the
greatest impact and the best ROI. Gain
clarity by taking a step back to answer a few
fundamental questions:

« Where are you today in transitioning your
organization to digital capabilities?

« What are the biggest challenges you face?

» Where do you want to be in
five years? Do you have a strategic roadmap? If not, investigate how to create one that outlines the
possibilities and opportunities that lie ahead.
« What are the biggest challenges

in getting there? Key factors for success:
1. Integrate technologies that facilitate supply chain transformation
+ How can you take advantage of 2. Leverage cross-functional teams
technology and automation? 3. Engage trusted technology providers

4. |dentify and deploy high-return, low-risk compatibilities
5. Constantly evaluate and adjust
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Take Your Business into the Future

Epicor is here for the hard-working teams that keep the world moving. We
work hand-in-hand with our customers to create industry-specific software
solutions and services that enable a world of better business.

Learn more now about how we can help simplify your business
and maximize ROI.

www.epicor.com/manufacturing

ERPICOR

We're here for the hard-working businesses that keep the world turning. They’re the companies that make, move, and sell the things we all need. They trust Epicor to help them
do business better. Their industries are our industries, and we understand them better than anyone. By working hand-in-hand with our customers, we get to know their business
almost as well as they do. Our innovative solution sets are carefully curated to fit their needs and built to respond flexibly to their fast-changing reality. We accelerate every
customer’s ambitions, whether to grow and transform, or to simply become more productive and effective. That’s what makes us the essential partners for the world’s most
essential businesses.

Contact Us Today: info@epicor.com | www.epicor.com

The contents of this document are for informational purposes only and are subject to change without notice. Epicor Software Corporation makes no guarantee, representations, or warranties with regard to the enclosed information and specifically disclaims, to the full extent of the law, any
applicable implied warranties, such as fitness for a particular purpose, merchantability, satisfactory quality, or reasonable skill and care. This document and its contents, including the viewpoints, testimonials, dates, and functional content expressed herein are believed to be accurate as of its
date of publication, June 1, 2022. Use of Epicor products and services are subject to a master customer or similar agreement. Usage of the solution(s) described in this document with other Epicor software or third-party products may require the purchase of licenses for such other products.
Epicor and the Epicor logo are trademarks or registered trademarks of Epicor Software Corporation in the United States, and in certain other countries and/or the EU. Copyright © 2021 Epicor Software Corporation. All rights reserved.
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