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HAPPENING TODAY

Learning to lead and the basics of business

AAD leadership session schools dermatologists in both.

earning on the fly alone is
L not a suitable approach for
studying medicine. Yet,
if you're a dermatologist, this is
often the approach for learning the
business aspects of the profession.
Patient care comes first. There
comes a time, however, that
every dermatologist needs to
have a working knowledge of
business and leadership roles
and responsibilities across a wide
spectrum of settings, according
to Keyvan Nouri, MD, MBA,
FAAD, professor of dermatology,
ophthalmology, otolaryngology,

and surgery at the University of
Miami Leonard M. Miller School
of Medicine. Dr. Nouri is the
director of today’s session, So16
— Business and Leadership: What
Dermatologists Should Know.
“One should have a
comprehensive understanding of
several business aspects within
dermatology. This includes
knowledge regarding the
functioning of the U.S. health care
system and its associated legal
aspects,” he said. “Additionally,
awareness of insurance
companies, PBMs, pharmaceutical
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M. Miller

companies, and the dynamics
involved in patient-physician
relationships is imperative.”
During the session, Dr. Nouri
will take attendees on a journey
through the pathways for

School of Medicine

learning the business aspects of
dermatology and medicine, outline
various practice settings, and
describe leadership perspectives

in AAD and the American Medical
Association (AMA).
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Lean into leadership ACTIVE PARTICIPATION in your state

dermatology society and applying for committee
and task force positions further contribute to
making a meaningful impact.
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roles within school organizations can
provide students with valuable insights

and expertise in this domain.

Leadership also develops through
five characteristics, including:
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practices, we encourage promoting a focus on the well-being of both the individuals 3. Educating others
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and the staff. Understanding these aspects is crucial to achieving the goal of . Creating opportunities

delivering improved care for patients.” for others

- Keyvan Nouri, MD, MBA, FAAD 5. Practicing humility
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