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Disruption is 
the new normal
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As Amazon grows, the enterprise continues to alter the supply chain industry.

Logistics companies around the world are altering their processes based on the
Amazon model, with customer obsession and operational excellence becoming key
factors to their success.
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“ By 2026, 75% of large enterprises will 
have adopted some form of 

intralogistics smart robots in their 
warehouse operations”.   
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Hyperlocal Fulfillment. -
- Proximity versus scale
- Small local versus Big remote

Omni – Channel
- Ecommerce
- Anywhere, anytime, anyhow, any direction
- Change in the order mix

Economics
- Inflation, raising costs, transportation

People less
- Automation
- Employee engagement

Technology evolution
- Analytics /  AI / ML
- Cloud adoption / Composability / Micro Services

“ 30% of Supply Chain executives are  shifting from a global supply chain 
model to one that is regionally based”.   Google Supply Chain

“ 5.5 Trillion USD – Total Ecommerce market in 2022”.   
“ 21 % of the market up from 17% in 2020”.  Shopify, Google Supply Chain

“ 88% of data is ignored by businesses “
“67% of executives do not feel comfortable accessing or using data with their 

existing tools and resources”
Deloitte, Forrester, Google Supply Chain
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Transition from Cloud as an option to cloud as a preference

28 %
Cloud Adoption

70 % +

New deals 

Cloud

Only 10% - Never Cloud
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WCS + LMS =

RMS
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Moving forward, competitive advantages will fall to whoever has the ability to 
make operations model changes easier, faster, safer and less costly.  Modular 
operating models help create composability by breaking supply chain resources 
and processes into “ LEGO blocks” of capabilities that can be quickly reused and 
reconfigured.  A composable supply chain shortens the time to create or 
capitalize on a emerging opportunity and allows for quick reactions that can 
minimize the impact of an emerging threat or disruption

Cited from Predicts 2022, Supply Chain Strategy – 16 Nov 2021
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Tasks
Configurator 

Item Master
Configurator 

Locations
Configurator 

Security
Configurator
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The Out Of the Box

The Tools

The Skills

The Management
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Page Configuration
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B2B Services

API

Generix Integration Platform as a Service
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James Pstrzoch
National Implementations Manager
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