LANDSCAPE INDUSTRY

Hidden Gems

25 Landscaping Leaders

Annual list of companies growing faster than the industry average, how they’re
doingit, and how they’re helping to elevate the landscaping industry at large.

he last couple of years have been

good ones for the landscaping

industry. Many estimates point

to roughly 3-4% annual growth in both

2015 and this year. That sales trajectory

is expected to hold steady over the next

several years. It’s what you call controlled,
predictable growth. It’s good.

That said, many companies have been

growing faster than the industry average.

to elevate the level of professionalism
in this industry. They are making posi-
tive contributions in their communities
through outreach, philanthropy and the
creation of jobs. They are operating in
efficient, innovative ways that reduce
waste and environmental impact. Their
efforts are helping to counter the nega-
tive stereotypes that some consumers
and potential employees believe about

Provide the opportunity to learn, grow
and advance.

Reward for employee development, i.e.
pass a certification test, get a raise.

Use incentives and rewards to drive
performance.

Always recognize hard work and a job
well done.

Little rewards can go a long way.

Break down silos as your company

Industry image

Identify who you are and build a repre-
sentative brand - then be consistent.

Be an employment evangelist and go
get the labor. Go speak to schools, clubs
and other groups, host job fairs, etc.

Engage and enhance the communities
you serve — donate services, coordinate
charity events, provide education, etc.

Take the lead on environmental
awareness.

Year
Company

Founded

Creating value

Understand who you are and what you
do, and stay focused.

Find ways to utilize technology to not
only improve operational efficiency, but
also enhance the customer experience.

Define service mix based on customer
wants and needs.

Build systems around customer feed-
back. How can you serve clients better
and make their lives easier?

Lawn Care

(]
o C
O
T =
©
£ =
T 2
z =

Growth
Trend Employees

More to come

Regardless of sales volume or number
of years in business, every landscape
company has a unique story to share.
Every company has unique insights into
how to succeed in this business. Read on
to hear some of those stories and insights
from this year’s Landscape Industry
Hidden Gems. >

Organic Lawn Care
Irrigation
Hardscaping
Tree Care
Snow Removal
Lawn Renovation
Pest Control
Water Features
Landscape Lighting
Holiday Decorating
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