Next Week’s Look Ahead Schedule


Foreman:
 Project:  
 Date:  

	Date
	Description of Work to be Performed
	Manpower Needed
	Tools & Equipment Needed
	Material Needed
	Coordination w/ other Subcontractors
	Actual Work Accomplished

(To be filled in after work completion)
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Journal Of Interruptions

	Date
	Amount of Time Lost
	Description of Interruption & Source

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Strategy For Recovering Lost Time

	Lost Time Work Activity
	Recovery Strategy

	
	

	
	

	
	

	
	

	
	


Safety Concerns*

	Item
	Recommended Action

	
	

	
	

	
	


